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Evaluating the performance of municipal drivers is one of the essential tools to
ensure the quality of services provided by municipalities, as drivers contribute to
performing tasks that require accuracy and efficiency, such as general cleaning,
maintenance, and distributing various services. Evaluating the performance of
drivers includes a set of criteria related to their commitment to safety rules,
accuracy in performing tasks, efficiency in time management, and commitment to
daily responsibilities. Through periodic evaluation, it is possible to identify
strengths and weaknesses in drivers’ performance and develop training plans to
improve their skills and ensure their commitment to best practices. Measuring the
level of performance contributes to increasing the operational efficiency of
municipalities and achieving citizen satisfaction through fast, safe, and efficient
services, which enhances the sustainability of daily operations in all municipal

departments.
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